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What is the National Institute of Vocational
Rehabilitation?

The National Institute of Vocational Rehabilitation (NIVR) was established on
November 18, 1991, in accordance with the “Law for Employment Promotion, etc.,
of the Disabled.”

As the core institution of the vocational rehabilitation network, the NIVR conducts
guidance and support operations for the Large Region and Local Vocational
Centers for Persons with Disabilities, implements surveys and research concerning
vocational rehabilitation, develops vocational rehabilitation techniques, and
develops human resources in the vocational rehabilitation field. Through
comprehensive implementation of these operations, the NIVR is working to promote
vocational rehabilitation and improve the quality of relevant services in Japan.

Organization of the National Institute of Vocational
Rehabilitation (NIVR)
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Events leading to establishment of the NIVR
Apr. 1986 Establishment of the Research Committee on Comprehensive Vocational Measures for Persons with
Disabilities
Dec. 1986 Report by the abovementioned committee titled Sogoteki-na Shokugyo Rihabiriteshon Taisaku no

Kongo no Arikata recommends that establishment of a core facility to take charge of research
promotion and establishment of a service guidance framework is essential

Apr. 1987 Establishment of the Council for Promotion of Establishment of the NIVR

Apr. 1988 Regulations for the establishment of vocational centers for the disabled are included in the Law for
Employment Promotion, etc., of the Disabled, which is a revision of the Physically Handicapped

Persons’ Employment Promotion Law

Jul. 1988 Establishment of the Committee to Establish and Operate the NIVR
Mar. 1990 Establishment of the Office for Preparation of the NIVR
Nov. 18, 1991 Opening of the NIVR

The cover design was created by Katsuhiko Okamura, who is receiving vocational training in the
Media Business Section of the National Vocational Rehabilitation Center for Persons with Disabilities,
an institution operated by JEED.



Implementing vocational rehabilitation operations
that are built around the NIVR

A vocational rehabilitation network is established within the Japan Organization for Employment of the Elderly and
Persons with Disabilities (JEED). This network is centered on the National Institute of Vocational Rehabilitation and
includes Large Region Vocational Centers for Persons with Disabilities as well as Local Vocational Centers for Persons
with Disabilities that are set up in each prefecture.

Based on this network, each facility works in partnership with the central government and related organizations to provide
vocational rehabilitation services to persons with disabilities and employers.

The NIVR plans, guides, and supports the operations of Large Region Vocational Centers for Persons with Disabilities
and Local Vocational Centers for Persons with Disabilities to ensure that the network functions organically and effectively.

*For an overview of vocational rehabilitation operations at Large Region Vocational Centers for Persons with Disabilities and Local Vocational Centers
for Persons with Disabilities, please see pages 11 to 13.
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Implement the following operations in
prefectural districts

1) Vocational evaluation for persons with
disabilities, work preparation support
services, job coach services, workplace-
return support services for persons with
psychiatric disorders (“re-work” support),
etc.

2) Advice and support for managing
disability employment for employers

3) Collaboration with and support for
concerned organizations in the community

~

Linkage

Implement the following operations in close
collaboration with vocational training schools
for persons with disabilities and medical
rehabilitation facilities:

1) Vocational evaluation, vocational
guidance, etc., for persons with disabilities
2) Forward-looking implementation of
vocational training for persons with
disabilities

3) Development and diffusion of training
tools for persons with disabilities

Linkage




Surveys and research on vocational rehabilitation

The NIVR conducts surveys and research on vocational rehabilitation toward improving policies that pertain to vocational
rehabilitation for persons with disabilities and improving the quality of vocational rehabilitation. Such surveys and research
take into account the conditions surrounding people with disabilities, outside demand, and other factors.

The results of surveys and research are compiled into reports, reference materials, manuals, and other items that are
widely distributed to job assistance organizations; organizations working in welfare, medical care, healthcare, or education;
government bodies; and employers among others. At the same time, educational materials and tools that the NIVR
develops through surveys and research are provided to job assistance organizations and others—including Large Region
Vocational Centers for Persons with Disabilities and Local Vocational Centers for Persons with Disabilities—and utilized in
job assistance.

Leading research on vocational rehabilitation for people with developmental disorders, psychiatric disorders, higher brain
dysfunction, incurable diseases, etc.

Research results
Research completed in FY2007 -Study on the Job Assistance Program for People with Mild
Developmental Disabilities—Development of the Work Challenge
Program (proposal) (Research Report No. 83)
-Work Challenge Programs (proposal) for Vocational rehabilitation:

. . collection of teaching materials
developmental disorders*(FY2006 to 2007) |:|: A collection of programs (proposals) and teaching materials for acquiring and

*Research on development of programs to
support work performance by people with mild

] ) applying knowledge on basic workplace rules
*Here, “mild developmental disorder” refers to a -Comprehensive Study on Network Development of Working Life
developmental disorder that is not associated with an Supports for People with Disabilities through Community

intellectual disability or a developmental disorder that ; ; ;
is associated with a mild intellectual disability. “Mild” g:gi?tolr\l‘i;'og4§’etwee” Employment and Medical Fields (Research

does not refer to degree of assistance. . ! | . . .
9 Presentation of job assistance for disabled people who need continuous medical
support (e.g., people with psychiatric disorders, higher brain dysfunction, or

-Comprehensive research on the creation of a incurable diseases) using model products for community medical care-employment
network for supporting work by persons with partnership o )
disabilities through linkage between community -Job assistance manual for persons with incurable diseases
| d dical FY2 2007 Compilation of a manual on effective job assistance for persons | = ‘
employment and medical care ( 005 to 2007) with incurable diseases who desire to work and people who provide
Jjob assistance to persons with incurable diseases P
Research themes for FY2008 (new and continuing) B

*Research on assistance measures to expand employment for the visually impaired (FY2007 to 2008)

*Research on factors that will make continuous employment of persons with higher brain dysfunction possible (FY2007 to 2008)
*Research on development of support tools for employment/return to employment during transition from job assistance organizations to
business offices, with focus on disabled persons requiring special consideration (FY2007 to 2009)

*Research on job continuation for persons with premature senility (FY2008 to 2009)

Research toward resolution of onsite issues at Local Vocational Centers for Persons with Disabilities that provide
vocational rehabilitation

Research completed in FY2007 Research results
«Study on the Current Situations and Employers' Needs for
Employment Support by Job Coach and Other Personal Assistance
*Research on current assistance by Job Coaches (Research Report No. 86)
and assistance frameworks for employment Ascertains and analyzes enterprises = need for Job Coach assistance as well

continuation after completion of assistance as actual conditions surrounding assistance organizations, and presents
(FY2006 to 2007) future points of discussion and specific measures for Job Coach support that

consider conditions in the United States
«Study on the Process of Forming Natural Supports in the

*Research on processes and methods for forming Workplace for People with Disabilities (Research Report No. 85)
Elucidates interactions and causes-and-effects among places of business,

natural Support (FY2006 to 2007) supporters, and employees with disabilities in forming natural support, and

*Research on application of issue analysis in proposes countermeasures . .

vocational rehabilitation (FY2006 to 2007) «Study on Practical Use of Task Analysis in Vocational

Rehabilitation (Research Report No. 82)

Collects, arranges, and analyzes practical examples of task analysis in
vocational rehabilitation using Task Architect (a software generally
available on the market); clarifies the effectiveness of such analysis; and
develops application methods

Research themes for FY2008 (new and continuing)
Survey research on the current conditions and effectiveness of support tools for persons with developmental disorders in other countries
(FY2008)
Research on actual conditions surrounding vocational guidance for persons with disabilities in institutions of higher education, etc. (FY2008)



Research for development of effective support tools for regional job assistance organizations

Research completed in FY2007

*Development of a “Job Assistance Support Book”
(provisional name) for persons requiring support in the
area of communication skills, such as persons with
developmental disorders (FY2007)

Research results
«Job assistance guidebook “Hatatsu Shogaisha no aru
Anata ni”
A guidebook for persons with developmental disorders that are
seeking jobs; seeks to promote understanding of clues and hints in

Job-seeking activity and of services that suit particular
individuals

Research themes for FY2008 (new and continuing) A
*Research on information assistance to support job assistance provided at concerned community organizations (FY2007 to 2008)
*Research on employer support tools toward development of duties pertaining to hiring of persons with disabilities (FY2008 to 2009)
Empirical research for effective linkage of autonomy assistance for persons with disabilities and job assistance (FY2008 to 2010)

Research to assist formulation of national policy

Research completed in FY2007

*Research on establishment of job performance conditions
(rational consideration) pertaining to disability employment
in EU countries (FY2007)

Research results

A Study on the Provision of "Reasonable Accommodation”
for the Employment of Persons with Disabilities—Trends
and Development in EU Countries and the United States
(Research Report No. 87)
Analyzes the establishment of conditions pertaining to job
performance as reasonable accommodation in the hiring of persons
with disabilities in EU countries, and identifies related issues
«Social Enterprises by the Employment Promotion of
Persons with Disabilities in EU Countries (Material Series
No. 40)
Compiles measures and policies to promote business incubation for EU
social enterprises as well as their effects; approaches by social
enterprises in Germany, France, Great Britain, and Spain; and
policies pertaining to social enterprises in the EU, where positive
results of employment creation by social enterprises as part of
social integration policy are apparent

Research themes for FY2008 (new and continuing)
*Research on the effect that hiring of persons with disabilities has on business management (FY2007 to 2009)
*Survey research on job conditions, etc., to promote employment of persons with psychiatric disorders (FY2008 to 2009)
*Research on recognition of disability that is matched to need for assistance in work (FY2008 to 2010)

Other surveys and analyses

Research completed in FY2007

*Survey research on issues in job assistance for young
people who have difficulty finding jobs (FY2007)

=

Research results
*Study on the Problem of Employment Support for Young
People in Difficulty Finding Employment (Material Series No.
39)
Based on current conditions in organizations that assist unemployed
young people, studies means of and issues concerning assistance as
well as assistance needs among unemployed young people with
development disorders and problems in their work preparation; also
makes recommendations regarding the need for and means of linkage
between measures targeting persons with disabilities and those
targeting young people

Research themes for FY2008 (new and continuing)

*Survey research on employment stability and employment promotion for persons with disabilities in Japan’s aging society (FY2008 to 2009)



Development of effective vocational

rehabilitation techniques

The NIVR develops leading vocational rehabilitation techniques for disabilities for which conventional
support tools have been ineffective—such as developmental disorders, psychiatric disorders, and higher
brain dysfunction—in order to help expand the scope of people targeted by employment measures for
persons with disabilities. These tools pay attention to the flow from welfare to employment, and are
matched to disability characteristics and employers’ needs.
support tools that are developed through actual assistance activities are compiled into “practice reports”
and “assistance manuals.” These reports and manuals are supplied to Local Vocational Centers for
Persons with Disabilities and other job assistance organizations, where they are used in onsite job

assistance.

Development of job assistance tools for persons with developmental disorders

The NIVR is developing a Work System
Support Program as a job assistance tool
aimed at persons with developmental
disorders.

This program provides support for skill
acquirement (e.g., interpersonal skills in
the workplace, problem-solving skills,
relaxation skills, and skills in preparation
of operational procedure manuals) toward
vocational autonomy that mutually
combines job seminars, work, and
individual consultation. It also employs
approaches that are tied to support for
employers and for families.

In FY2008, the NIVR is developing
support tools for people with attention
deficit hyperactivity disorders (ADHD),
learning disorders (LD), and multiple
disorders.

Practice report (recent example)

No. 19 “The Work System Support Program for
Persons with Developmental Disorders and
Examples of Assistance under the Program””

A report on practical details and assistance examples
for the program in FY2006

Assistance manual (recent publication)

No. 2 “The Work System Support Program for
Persons with Developmental Disorders:
Assistance Manual for Persons with Disabilities 1"
A collection of skills training procedures, use forms,
and points to remember for assistance providers

No. 3 “Toward Employment of People with
Asperger Syndrome: A Practical Guide by the
National Autistic Society of the UK”

A translation of a pamphlet for employers that was
prepared by the National Autistic Society of the United
Kingdom. With specific examples of employment, it
presents and straightforwardly explains the
characteristics of Asperger syndrome as well as the
“reasonable accommodation” that should be
demonstrated by employers.
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Development of job assistance tools for persons with psychiatric disorders

The NIVR is developing a Job Design
Support Program as an approach to
workplace-return support for people with
psychiatric disorders who wish to return
to the workplace.

This program offers assistance in
improving work adaptation capabilities,
managing mood and physical condition,
and rebuilding a career plan. It also
provides guidance and assistance to

Practice reports (recent examples)

No. 15 “Collection of Practical Applications of
a Program to Support Work Re-adaptation for
Persons with Psychiatric Disorders:
Development of the Job Design Support
Program”
A collection of development achievements for the
program, which started in FY2004, in a form that
presents specific program examples

No. 20 “Collection of Practical Applications of
a Program to Support Work Re-adaptation for

businesses that receive returning Persons with Psychiatric Disorders (2): Practical i

workers in order to help establish Application of Workplace-Return Support for

appropriate work environments for these Persons with Mood Disorders”

workers. A compilation of “rebuilding career plans,” “current .
status of and issues surrounding the rehabilitation

In FY2008, the NIVR is developing assignment system,” etc., gained through examples

support tools that pay attention to the of workplace-return support provided in collaboration

diversifying characteristics of with private enterprises

participants’ disabilities.

Development of job assistance tools for persons with higher brain dysfunction

The NIVR develops tools to promote W

disability awareness, rebuilding of

career plans, and family support for .

persons who are seeking to return to the Practice repqrts (recent examples) .

workplace as well as persons with . No. 18 “ _ASS|stance 'F’rogram for Persons with R

higher brain dysfunction who are looking Higher Brain Dysfunction: User Support and

for work. Employer Support”
A report that arranges and presents tools for =

In FY2008, the NIVR is studying ways of
providing assistance to small groups
and developing family support tools
needed to maintain a work-based
lifestyle.

supporting individuals and organizations from the
perspectives of “support for users” and “support for
employers”

No. 21 “Assistance Program for Persons with
Higher Brain Dysfunction: Family Support”
Arranges and explains “family support” in a manner
that combines individual support and organizational
support

Assistance manual (recent publication)
No. 1 “Job Assistance for Persons with

Higher Brain Dysfunction”

A manual that concretely yet simply presents

“current issues and responses in daily life and the

workplace” for persons with higher brain

dysfunction, their families, and employers

Using programs of the Vocational Rehabilitation Center

Eligible persons

Each program targets people who are expected to have much greater job opportunities after taking part in a Vocational
Rehabilitation Center-implemented program from among those judged by Local Vocational Centers for Persons with Disabilities to
require assistance in the area of work-based living.
It should be noted that programs for persons with psychiatric disorders are limited to those who are capable of traveling to and from

the Vocational Rehabilitation Center.
Application

The application acceptance desk differs depending on the desired program. For details on application procedures, please inquire
with the NIVR or the nearest Local Vocational Centers for Persons with Disabilities.

Cost

Participation in programs is free of charge. However, participants are responsible for transportation expenses.




Extension and communication of
achievements in vocational
rehabilitation research

The National Institute of Vocational Rehabilitation presents its surveys and research, developed vocational
rehabilitation techniques, and other achievements to the public at large. It also takes steps to diffuse and apply

these achievements.

The NIVR provides information on the results and practical application of surveys and research as well as other
items concerning vocational rehabilitation and employment for persons with disabilities through Vocational
Rehabilitation Research Meetings, presentations at various academic societies, publication of a vocational

rehabilitation information magazine, and websites.

Holding of Vocational Rehabilitation Research
Meetings

Publication of the information magazine Vocational
Rehabilitation Network

Research meetings are held each year to widely publicize
research achievements in the vocational rehabilitation field
and as opportunities to share opinions and experiences
among participants.

The meetings attract large numbers of researchers and
other concerned persons. They feature presentations and
opinion exchanges on research achievements at the NIVR;
approaches by Large Region and Local Vocational

Centers for Persons with Disabilities, job placement offices,

and organizations involved with welfare, medical care,
healthcare, and education; and cases of employment by
private enterprises.

In FY 2007, some 80 presentations were made together
with special lectures, panel discussions, and workshops.

View of a Vocational Rehabilitation
Research Meeting

Vocational Rehabilitation Network is published biannually
as an information magazine on research and practical
application in the vocational rehabilitation field.

In addition to presentations of research achievements by
the NIVR, the magazine contains essays on featured
themes for each edition; descriptions of vocational
rehabilitation implemented by Large Region and Local
Vocational Centers for Persons with Disabilities as well as
concerned organizations, groups, and enterprises; and
articles on overseas developments.

Information provided via the NIVR website

- The website for the NIVR’s Research Dept.:
http://www.nivr.jeed.or.jp/

This website presents the results of surveys and research
that appear in research reports, document series, etc. It
also provides information on techniques developed by the
NIVR, information on publications, and schedules for
Vocational Rehabilitation Research Meetings. It also has
an English edition that addresses overseas needs.

- Website of the Japan Organization for Employment of
the Elderly and Persons with Disabilities
http:/iwww.jeed.or.jp




Communication of information through books and other
publications on vocational rehabilitation

The NIVR collects and arranges books, materials, and other information on vocational
rehabilitation, disability employment, and other fields, as well as technical aids concerning
vocational rehabilitation, so as to provide them for use to persons with disabilities, employers,
and personnel in charge of vocational rehabilitation.

Collection, viewing, and lending of publications and
other materials on vocational rehabilitation

Display of technical aids concerning vocational
rehabilitation

The Book Library located on the 7th floor of the NIVR
building serves as a specialized library. It has in its
collection numerous publications on vocational
rehabilitation and disability employment; literature in such
specialized fields as psychology, education, medicine, and
engineering; government publications; specialized
magazines (both domestic and overseas); and audiovisual
materials. All of these items can be viewed and borrowed
by the general public.

The Book Library also provides reference services that
include survey of books and materials and consultation.

Visitors are free to view materials in the library’s collection.

Those who wish to borrow materials must obtain a library
card. A form of identification that can confirm the
borrower’s address and other information must be
presented to receive this card.

Book Library hours:
Monday to Friday
9:15 a.m. to 5:00 p.m.
(except national holidays, December 29
to January 3, and the inventory period)

For more information on using the Book Library, please
inquire with the Information Support Division of the
Research Planning Department

Tel.: 043-297-9040

Fax: 043-297-9059

The Technical Aid Library is located on the 1st floor of
the NIVR building, on the right-hand side of the main
entrance. It displays a variety of technical aids that
support disabled employment, many of which were
developed by NIVR Research. Among them are OA
equipment that is matched to the characteristics of various
physical disabilities (such disabilities affecting the arms
and visual or hearing impairments) and wheelchairs that
are designed for work. All are made available for actual
trial use by visitors.

The library also provides services that include explanations
on use of equipment, trial use of actual technical aids, and
consultation concerning equipment.

Technical Aids Library hours
Monday to Friday
9:15 a.m. to 5:00 p.m.
(except national holidays and December
29 to January 3)

If you wish to use the library, please contact the
Information Support Division of the Research Planning
Department.

Tel.: 043-297-9040

Fax: 043-297-9059




Developing human resources in the vocational
rehabilitation field

The NIVR implements specialized and technical training on vocational rehabilitation—with
focus on specific occupations and themes—for employees of job assistance organizations or
concerned organizations (e.g., in welfare, medical care, healthcare, education, etc.) that will
take charge of job assistance for persons with disabilities. It also fosters and trains
vocational councilors for people with disabilities and other experts in vocational rehabilitation
that are assigned to Local Vocational Centers for Persons with Disabilities, etc.

Developing vocational rehabilitation professionals in the welfare and medical care fields

The NIVR takes the following approaches in training that comprehensively provides information not only on know-how for
supporting persons with disabilities but also for supporting employers, as well as on the various systems concerned with
disability employment. These approaches are designed to foster vocational rehabilitation professionals in the welfare and
medical care fields within the “flow from welfare to employment.”
. Incorporation of the results of research and tool development by NIVR Research and the Vocational
Rehabilitation Center, as well as practical know-how accumulated in Local Vocational Centers for Persons with
Disabilities
. Creation of participant-inclusive courses involving group exercises, opinion exchanges, case studies, etc., and
then establishment of such courses as practical content
. Implementation of post-lesson questionnaires, follow-up questionnaires, and leader questionnaires following
the completion of training to ascertain training effects and needs, and continuous review of training content

Training of Job Coaches

Eligible persons f - .
Persons scheduled to take charge of assistance as a Job Coach of a Local Vocational NO_' 0 participants in
Centers for Persons with Disabilities (assigned Job Coach) or a Job Coach to be assigned by training for Type I

a welfare facility or employer (Type | Job Coach, Type Il Job Coach) and Type Il Job
*Some conditions apply. For example, the person must be employed by a corporation or place of L. .
business that is certified to receive a Type 1 or Type 2 Job Coach subsidy. Coach training in
No. of times/days training is provided FY2007:
e Training for assigned or Type | Job Coaches: 4 times annually 137

Training for Type Il Job Coaches: 3 times annually
e Training takes place over a total of 9 days: 5 days of main training at the NIVR and 4 days
of local training at a Local Vocational Centers for Persons with Disabilities
Curriculum
Knowledge and assistance skills needed to become a Job Coach, including “duties of the Job
Coach,” “disability characteristics and vocational issues (by disability type),” “basic
understanding of employer support,” “theory of issue analysis,” and “realities of Job Coach-

provided aid.”

Training for persons in charge of job assistance at No. of participants in

Employment and Life Support Centers for Persons with Disabilities training for persons
in charge of job

eTraining for persons in charge of job assistance at Employment and Life Support assistance at

Centers for Persons with Disabilities
Eligible persons Employment and
Newly appointed persons in charge of job assistance at Employment and Life Support Life Support Centers
Centers for Eersons with Dl§apllltle-s - for Persons with
No. of times/days training is provided . e
4 times annually Training takes place over 4 days (including optional courses) Disabilities in
Curriculum FY2007:
Knowledge and assistance skills needed to provide job assistance, including “outline of 164
employment measures for persons with disabilities and roles of support centers,” “basic
understanding of employer support,” and “disability characteristics and vocational issues
(by disability type).”



